
Minutes  

Waukesha County Criminal Justice Collaborating Council 

Executive Committee 

March 14, 2011  

 

Davis called the meeting to order at 2:03 p.m. 

 

Committee Members Present: Judge Mac Davis, Jim Dwyer, Brad Schimel, Dan Vrakas, Peter Schuler, 

Sam Benedict.  

 

Also Present: Rebecca Luczaj, Vanessa Allen, Clara Daniels, Karen Phillips, Ellen Nowak.   

 

Approve Minutes from February 14, 2011 Meeting  

The minutes of February 14, 2011 were approved without objection.  

 

Update on Submission of Office of Justice Assistance (OJA) Grant Application – Rebecca Luczaj 

Luczaj distributed and reviewed a handout titled 2011 OJA Grant Application Summary.  An application 

was submitted for a project titled Crisis Intervention Training Incentives for Local Law Enforcement.  

Funding in the amount of $100,000 has been requested.  The funds would by used to complement an 

existing DHHS/NAMI  program to provide Crisis Intervention Team (CIT) training and certification for 

County law enforcement officers.  Officer participation in the CIT training has been low due to the inability 

of local law enforcement agencies to afford to replace the officer on patrol while he/she attends the 40-hour 

training.  The OJA funding would be used to provide a $1500 stipend (per officer) to law enforcement 

agencies to help offset this cost.  The grant award outcome should be known by the end of March.   

 

Update on 2009 – 2010 Alcohol Treatment Court Program Fee Revenue – Rebecca Luczaj 

Luczaj distributed and reviewed a handout titled Alcohol Treatment Court Program Fee Revenue Summary 

2009-2011.  Luczaj noted the projected 2010 revenue was $42,000; the actual 2010 revenue was just 

$26,559.  After further evaluation, the revenue projection for 2011 was decreased.  So far this year almost 

$7500 has been collected.  Revenues have increased now that all of the program participants are paying the 

fees.   

 

Income assessment trends for 2009 and 2010 were reviewed.  Toward the end of 2010, more clients were 

falling into the $50-$75 a month range, which was more on target with original projections.  Reallocated 

OAR Program funding ($10,098) and 2009 actual revenue ($3,559) were used to offset most of the 2010 

revenue shortage, reducing the shortage to about $1800.  It is anticipated that the revised 2011 projections 

will meet the revenue budget target of $30,000.   

 

Discuss & Consider Merging Alcohol Treatment Court Subcommittee with Programs & Alternatives 

Committee 

Davis discussed the origin and charge of the Alcohol Treatment Court (ATC) Subcommittee.  The ATC is 

now well established and a separate committee to oversee it is no longer necessary.  Davis suggested 

dissolving the ATC Subcommittee and have the Programs and Alternatives (P&A) Committee provide 

oversight of the ATC program.  A copy of ATC Subcommittee and P&A membership was distributed for 

review.  There is already overlap of membership representation on both committees.  Other ATC 

committee members and/or their office representatives would have the opportunity to join the P&A 

Committee.  Judge Kieffer and WCS are receptive to the merger of the committees.  Luczaj added that the 

merger would help reduce duplication of reports/updates presented to the various committees.   

 

Benedict suggested Jean LaTour be the Public Defender representative on the P&A Committee, to replace 

Donna Martinez who has retired.  Schimel agreed to serve on the P&A Committee in the interim.   

 

MOTION:  Davis moved, second by Vrakas, to approve the merger of the ATC Subcommittee with the 

P&A Committee.  Motion carried unanimously.   
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Davis asked the committee members to check with their respective organizations regarding membership 

representation on the P&A Committee.  Luczaj will follow-up with ATC Subcommittee members to advise 

them of its dissolution.   

 

Discuss & Consider Replacing Karl Held with DOC Agent Kathy Books on ATC Subcommittee  

Discussion was not necessary due to the dissolution of the ATC Subcommittee.   

 

May 25th CJCC Strategic Planning 

The CJCC Strategic Planning meeting is scheduled for May 25, 2011, from 8:30 – 1:00 p.m. at Citizen’s 

Bank of Mukwonago.  Rob Henken of the Public Policy Forum has agreed to facilitate the training as part 

of their contract with the CJCC for technical assistance.  Luczaj has sent “save the date” emails to all CJCC 

members.  Ideas for discussion and focus were discussed, including the following: 

 Review of vision and mission statement  

 More narrow focus with a smaller group of participants than the last strategic planning session 

 Invite a select few guests in addition to council members, e.g. a county board member, a judge, a 

private bar member, etc.   

 Set short term (1-3 year) and long term (5+ year) goals 

 Consider possible lack of grant funding availability in the future  

 Upcoming significant budget cuts and effects on programming and services 

 Prioritize needs, e.g. drug abuse and mental health issues in the criminal justice system 

 Need for critical evaluations, weighting and prioritizing after discussion of issues.   

 Adequate advance preparation – send out a questionnaire? 

 Ideas from other state CJCCs 

 Input from HHS, Sheriff’s Department on issues that need to be addressed  

 Environmental scan to determine current trends, activity levels 

 

Luczaj suggested inviting Rob Henken to the next Executive Committee meeting to discuss ideas for the 

strategic planning meeting.   

 

Review & Discuss Agenda Items for 3/23 CJCC Meeting  

 Introduction of Police Chiefs’ Association New CJCC Member, Waukesha Police Chief Russ Jack 

 Update on CJCC Pretrial Programs: 2010 Outcomes  

 Update on DWI Academy Court & National CJCC Network Applications 

 Update on Submission of Office of Justice Assistance (OJA) Grant Application 

 Update on January 2011 Meetings with Legislators in Madison by Peter Schuler 

 Update on Alcohol Treatment Court Program Fee Revenue 

 

Dwyer and Benedict informed Davis they would not be present for the March 23rd CJCC meeting.   

 

Next CJCC Executive Committee Meeting 

 Monday, April 11, 2011 @ 8:30 a.m., Room C179 

 

The meeting adjourned at 2:46 p.m.   

 

 

 


